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Motivation
 To response on the supply firms’ internal regulation 
failure
 Emotionally biased and wanted to contribute in the 
development of social responsibility performance of 
the ready-made garments supply firms in Bangladesh
 I have prior research in this area
 I know the context very well
 Wanted to publish in a good American journal
 For citations
 For adding a different blend in my publication list
Research gap 
 Pro regulation and pro business debate is still prominent 
in corporate social responsibility regulation
 There are some research related to global buying firms 
social accountability management and regulation 
strategies
 Almost no focus on the internal regulation of the global 
supply firms’ social accountability performance in 
developing countries
 After the Rana Plaza disaster leading scholars’ views were 
pointed to the roles and responsibilities of global buying firms 
and western consumers
Context
 It is hoped that the ‘social audit’ has an impact over the 
development of supply firms’ social accountability 
performance in developing countries
 In Bangladesh, ‘social audit’ has already been proved 
as an ineffective tool due to 
 Lack of commitment
 Corruption
 Resistance
 Game playing
 In the absence of major non legal drivers in developing 
countries, it is hard to rely on the private ordering 
systems for raising firms’ performance in social issues.
Contribution
 Conceptualized a meta-regulation approach of 
law
 Showed how this approach in law can raise supply 
firms’ internal regulation for better social 
accountability performance
 Assessed some meta-regulation approaches of laws 
 Proposed some strategies to add this approach to 
raise social responsibility performance of RMG 
supply firms in Bangladesh
Argument
 A meta-regulation approach of law can assure a 
continual improvement of firms’ internal 
regulation of social accountability performance. 
 Laws with a meta-regulation approach can
 link social values to firms’ internal regulation 
strategies;
 indirectly influence the firms to effectively response 
to the public policy goals;
 alleviate regulators’ limited access to information 
and expertise;
Theoretical basis
 Neo-liberalism
 Increase focus on economic instruments
 Reduce regulatory burdens (Hampton Review)
 Industry self-regulation and co-regulation
 Efficiency, effectiveness, equity and political acceptability
 The rise of New Governance
 Use mix of instruments and harness third parties/points of 
leverage
 Focus on advice and education and less emphasis on inspection & 
enforcement (Better Regulation Task force report)
 Empower local stakeholders to engage on ‘ground decision 
making’ subject to government oversight (Blair’s New Regulation; 
Clinton’s Reinventing Government)
 Regulation
 Anything that controls or influences or assists the activities in which 
society is an important aspect. Such assistance or influence is purported 
to prevent undesirable behaviour, actions and activities or to enable 
and encourage desirable ones.
 Law is a means of influencing or assisting or controlling the regulatees
 Not just rules… streeming the flow of events
 Internal regulation
 A process in which a person actively searches for relationships and 
patterns to resolve contradictions or bring efficiency out of a set of 
experience
 It begins with exploration, and progresses through intervention and 
application
 It is essential in order to response to the external calls, increase procedural 
knowledge and raise competitive edge.
Meta-regulation
 Comparatively a new regulation approach
 No all-agreed definition available
 It allows different forms of regulation regulate one 
another
 Based on the percepts of New Governance that 
encourage different actors and factors concert in 
regulation to reach on objective
My concept of meta-regulation 
 Graboski, Parker, Braithwaite, Gunningham, Scott 
have expounded this regulation approach
 They identified this regulation approach as an effective 
way to link sociological condition to corporate self-
regulation. I agree
 They identified this approach as a tool within a 
‘process’. I disagree. I do not think that meta-regulation 
is only a means of a process. 
 They have located this approach at the intersection of 
market regulation and corporate self-regulation. I 
(partially) agree.
Meta-regulation approach of law
 Convergence of responsive and reflexive modes of 
regulation in law simultaneously
Responsive mode of regulation
 A mechanism through which a regulatory system 
could insist the regulatees to embrace a broad 
substantive values
 Depends on political affiliation that help to 
preserve this mode’s integrity in a diverse society
 Relates public policy goals with incentives/sanctions 
in such a way that would hold the regulatees to 
incorporate public policy goals into its self-
regulation
Reflexive mode of regulation
 A mechanism through which a self-regulation 
system can relate to other sub-systems by 
promoting a multi-level approach to governance 
 Allows stakeholder interventions to underpin the 
autonomous processes of adjustment, representation and 
participation
 Helps to canalize the process of social cooperation by 
emphasising that the regulatee should be given the chance 
to match specific values to specific problems
Responsive & Reflexive mode in meta-
regulation
 Responsive mode insists the regulatees respond to the 
values derived from the related public policy goals
 Regulatees response for getting incentives, for avoiding 
sanctions, for being competitive in the market etc
 Reflexive mode provides scope to the regulatees to cater 
for their own reflection to reach a given objective.
 Regulatees are encouraged to revise their process 
according to their strength, circumstances and needs
 Insists for participatory dialogue in self-regulation, devolves 
decision making, creates inclusiveness and transparency in 
self-regulation
 How meta-regulation approach in law works
Bangladesh Bank (BB) asks all banking companies to  mention their 
CSR performance in their annual reports. 
Some banks started informing of their performance to get Incentives 
from BB. One incentive is that their CSR performance could be 
transmitted to their constituents by BB
Most of them started adding a chapter on CSR performance into their 
Annual Report as these (1) are important to their constituents and 
customers and (2) have impacts on their market share.
They started competing each other in CSR issues. This competition results 
in (1) organized CSR programs; (2) employing efficient staffs for CSR 
departments; (3) increased budget for  CSR programs; (4) enhanced 
relationship with media to disseminate their CSR performances
Consumers are more able to assess their banks’  social responsibility 
performance     banks are under more pressure to  consider CSR as one 
of their core strategies     media groups involve more with CSR issue.
Other banks were 
bound to prepare CSR 
reports. They created 
better CSR teams, CSR 
programs. All banks 
developed their teams 
for operating CSR 
programs.
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 Laws with meta-regulation approach to raise supply 
firms accountability performance
Tools for creating meta-regulating approach of law
Meta-regulating tools…..factors that help to initiate 
meta-regulation.
Some instances
 Legal grantee to bounty hunters and whistle-blowers 
rights and liabilities
 Considering the genuine corporate efforts for social 
development as a criterion for mitigation of penalties
 Legal provisions for the stakeholder engagement in 
corporate policy making
 More investment in consumer and environmental 
awareness building programs
Raising CSR through Bangladeshi laws
 Company Act 1994
- provisions regarding the annual report on CSR performance of companies
- clear provision regarding stakeholder engagement in corporate decision 
(related to social responsibility) making
 Bangladesh Labour Law 2006
- effective compliance management as a source of mitigating penalties
- provisions on stakeholder committee roles in labour welfare
- suitable coercive measures
- substantive notion for labour welfare
 Environmental Conservation Act 1995
- incentives for media engagement
- effective environmental justice delivery system
- provisions on stakeholder roles in environmental pollution management
- develop sensitive consumer societies
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